
24th Annual Symposium 

INFORM. 
INVOLVE. 
ENGAGE.

 
ACMPE CEU 6.0 

AAPC CEU - Applied for  

 
Holiday Inn KCI Expo Center  

October 3, 2017

         CO-SPONSORS 
 TRACK 1                                                   TRACK 2 
League of Healthcare Experts                              AAPC of Kansas City 



Employee Benefits & Compliance
Track 1 - 8:15 - 9:45 am    
 
Practice managers and administrative personnel are constantly challenged by increasing 
administrative demands, from complicated employee benefits requirements to ever-changing 
HR and DOL requirements. 

Managing these issues, streamlining your employment practices and remaining an employer 
of choice is often much too much to ask of an HR/Benefits staff with  resources. 

During this session, Lecie will discuss how partnering with a professional employer organiza-
tion can minimize the impact of these issues and potentially save your practice thousands on 
the cost of employee benefits and employment practices liability.

About Lecie Steinbaum, CPA 

As director of plan services for The Cornerstone Insurance Group and chief 

operating officer of Cornerstone Employer Solutions, and with more than 35 

years of experience serving as a certified public accountant and an employee 

benefits consultant, Lecie Steinbaum tackles employee benefits plan designs, 

tax issues, and data management daily. 

LECIE STEINBAUM What You Will Learn 

What exactly is HR outsourcing? •	

What is a professional employer organization •	

and what can it do for my practice?

How can having one vendor for benefits, •	

payroll, workers’ compensation, and HR make 

my practice more efficient and my team more 

productive? 

How can a small practice offer the same em-•	

ployee benefits as a large employer?



Healthcare practices cannot wait until the current political theatre has 
played out to plan for future success.  Irrespective of the drama occurring 
in Washington, providers must find ways to improve value in their delivery 
of healthcare services. Although there are no quick fixes for current chal-
lenges faced by practices in today’s world, the ability to link clinical and 
financial data to drive care that focuses on consistency, quality, outcomes 
and the cost-effectiveness of care across  patient populations is the key to 
success.  This presentation will look first at the current political landscape 
and then focus using data to meet clinical and financial goals.  Value based 
payment is here to stay.  Plan now to win tomorrow.

Washington Policy Update & the ACA 
 
Track 1  -  10:30 - 12:00 Noon 

CORA BUTLER

What You Will Learn

Discuss current status of the Trump Administration •	
and Republican Party leadership relative to healthcare 
policy changes as reflected in proposed or enacted 
legislation.

Discuss current posture of the Democratic Party relative •	
to healthcare policy changes as reflected in proposed or 
enacted legislation.

Identify key distinctions between the Affordable Care •	
Act (ACA aka ObamaCare) and the current proposed/
enacted legislation).

Describe the likely impact of the current status of the •	
proposed/enacted legislation on key stakeholders.

Recognize key strategies for future success regardless of •	
the changes in US healthcare policy and law.

Cora Butler, JD, RN, CHC, Health Core Value Advisors
As the CEO and Managing Member of HealthCore Value Advi-
sors, LLC, (HCVA), Cora draws on skills and experience devel-
oped in clinical settings across the continuum of care.  Prior to 
forming HCVA, she was Director of Business Development, Com-
mercial Operations and Contracts Administration for Primaris, 
Missouri's federally designated Quality Improvement Organiza-
tion (QIO), In that capacity, Cora oversaw business lines that 
have their origin in the organizational strengths that developed 
from Primaris having been a federal contractor throughout 
much of the evolution of CMS’ approach to health care payment 
and reform.  

At Primaris Cora provided executive leadership in the develop-
ment, execution and management of new business lines for 
a healthcare consulting firm focused on the use of data and 
analytics to improve the quality and cost effectiveness of medi-

cal care.  Also, Cora collaborated with the University of Missouri 
Health Management and Informatics Department in the devel-
opment and implementation of Health Information Technology 
consulting services offered through the Missouri Health Infor-
mation Technology Assistance Center. 

Cora borrowed from her extensive managed care experience 
to conceptualize, develop and implement a comprehensive 
outcomes based managed care program for Missouri’s larg-
est writer of workers’ compensation insurance. In addition to a 
nursing degree, Cora holds degrees in law and health services 
management from the University of Missouri Columbia as well 
as a graduate certificate in health care corporate compliance 
from George Washington University in Washington, DC and was 
among the early recipients of certification in health care compli-
ance by the Health Care Compliance Association.



Shaky Foundations:  The Importance of Your  
IT Infrastructure in HIPAA Compliance  

 

ERIC HUMES

Eric Humes
Eric Humes is an accomplished business development executive and 
entrepreneur with an extensive background in healthcare informa-
tion technology. In 1992, a passion for improving healthcare in his 
community was born when his mother was diagnosed with lupus. 
Since that time, he has stood side by side with his mom as she bat-
tled the disease. After observing the need for substantial growth 
and innovation necessary to address the changing healthcare envi-
ronment, Eric opened Keystone Technologies in 2001. 

Keystone Technologies was founded on the vision that healthcare IT 
support and consulting should be based on a foundation of mean-
ingful trust and enhanced with the use of innovative and strategic 
technologies. “Growth” is not only a value but also a guiding princi-
pal for Eric and Keystone Technologies.   Over the last 14 years, Eric 
has established himself as a national leader in the industry and an 
expert in health information privacy. Prior to the HIPAA Omnibus 
Rule in 2013, Eric had foresight and expertise to provide his clients 

with direction and advice that set them up for success under the new regulations. Following 
the roll out of the new guidelines, Keystone Technologies has provided assistance to dozens of 
specialized healthcare groups throughout the Midwest to have successful implementation of 
these rules.

 Under Eric’s direction, Keystone Technologies consultants have become recognized speakers 
on topics such as Meaningful Use, Security and Risk, Cloud Computing, Cryptography, Mobile 
Technology, Interoperability, Security Awareness and many other healthcare IT topics. Today, the 
company is a leading regional provider with long-term client partnerships across the Midwest 
and healthcare industry. 

 Eric also is a founding member of The League of Healthcare Experts, a board member for the 
Wildwood YMCA, the Center for Hearing and Speech, and an active contributor to the Lupus 
Foundation of America, Heartland Chapter (LFA). In 2014, because of Eric’s longtime support and 
the company’s dedication and contributions to the cause, Keystone Technologies won the lupus 
leadership award for corporate partnership from LFA. Eric holds a BS in Computer Science from 
Webster University in St. Louis. He is happily married to his wife, Sarah, and is the proud father of 
four daughters.

Designing a HIPAA-compliant technology architecture1. 

Reduce the complexity of your infrastructure of the technology 2. 
stack (i.e. simplicity equates to greater security and reliability) --   
this was summarized from another programs' objectives-is  
"technology stack" a term??

Explore  alternative computing – thin clients, cloud hosting,  3. 
virtualization

Managing user accounts and passwords4. 

How to report a breach5. 

Disaster Recovery Steps & Business Continuity6. 

Responsibilities of the Information Security Officer-what are they?7. 

Track 1  -  1:00 - 2:30 pm 

What You Will Learn
Ransomware: The Upset of Ransomware and •	
Malicious Attacks

How do hackers gain access to consumer •	
and business computers?

What are preventative measures businesses •	
can take to reduce these risks?

What technological measures can be taken •	
to prevent ransomware?

If you encounter this, should you pay? Will •	
you then be able to access your data? 



On Your MACRA, Get Set, Go!  Taking On the 
Quality Payment Program and MIPS  
 
Track 1  -  3:00 - 4:30 pm  

What You Will Learn 

How the transition to value-based payment •	
impacts all healthcare providers

Pathways to reimbursement within the Quality •	
Payment Program, including Alternative Pay-
ment Models (APM) and Merit-Based Incentive 
Payment Systems (MIPS)

The accessibility of organization’s performance •	
scores to patients

Methodologies to increase reimbursement by •	
percentage points

What the future of MACRA / MIPS may hold•	

Kathryn Ayers Wickenhauser, MBA, CHPC, CHTS 
 
As the Regulatory Compliance Advisor at DataFile Technologies, Kathryn Ayers Wickenhauser, 
MBA, CHPC, CHTS, is a sought-after speaker, trainer, consultant and thought leader on HIPAA, 
MACRA / MIPS, and interoperability. Kathryn enjoys sharing practical advice and best practices 
with healthcare professionals, including office managers, administrators, HIM managers, com-
pliance officers, healthcare providers and office staff.

With a passion to assist providers and their organizations through pay-for-performance hur-
dles, she’s coached more than 3,000 providers to earn in excess of $45 million in government 
healthcare incentives and avoid more than $20 million in costly financial penalties.  Addition-
ally, Kathryn has coached 50 providers of varying specialties through successful responses to 
their Meaningful Use Audits and retaining their MU funds.  She continues to advise and coach 
practice through the evolution of Pay-for-Performance programs, like MIPS, today. 

Prior to joining DataFile, Wickenhauser had first-hand experience in ambulatory practices, 
medical research settings and providing user training for EHR systems.  Because of her varied 
background, Kathryn has unique knowledge about modern healthcare challenges.

 
KATHRYN AYERS
WICKENHAUSER

So long fee-for-service, welcome to value-based reimbursement!  

 
As of January 1st  2017 the Quality Payment Program is in effect.  No 
longer will healthcare providers be able to rely on the days of old, but 
organizations must adapt to new methods of reimbursement or face 
declining revenues.



Julie A. Roth, MHSA, RHIA, Lathrop & Gage
Julie represents large health systems, hospitals, physician practices and other types of healthcare providers in a variety 
of transactional and regulatory matters. She is Co-Chair for the Firm’s Healthcare Team. 

Julie assists with the sale and acquisition of hospitals and large physician practices and with the development of com-
plex joint ventures. She recently completed the successful transition of all licenses and governmental provider agree-
ments in one of the region’s largest acquisitions by a national healthcare system. Julie is experienced in negotiating and 
drafting hospital-physician affiliation documents, such as employment agreements, professional services agreements, 
physician recruitment agreements and clinical co-management agreements. 

Julie also advises clients on regulatory compliance matters relating to the Stark Law, the Anti-Kickback Statute, the False 
Claims Act, HIPAA Privacy & Security Rules, Medicare & Medicaid payment rules, Conditions Participation, and “Meaning-
ful Use” standards. She assists clients in both civil and criminal fraud audits, investigations and self-disclosures. She han-
dled one of the largest HIPAA breach notifications in the state, which was ultimately resolved with no fines or penalties.

Julie previously served as in-house counsel for a national healthcare system. She was a clinical assistant professor in the 
Health Information Management program for a major academic medical center and served as the HIPAA Privacy Officer 
for the center’s Nursing and Allied Health faculty practice plan. She holds a Masters in Health Services Administration 
and is credentialed as a Registered Health Information Administrator.

How Effective Is Your Compliance Plan

 JULIE ROTH

Track 2 - 8:15 - 9:45 am  
 
It is well known that having an ineffective compliance program can be as problematic, if not 
worse, than having no compliance program at all.  But what makes a compliance program ef-
fective?  In March of this year, the Department of Health and Human Services, Office of Inspec-
tor General (“OIG”), in conjunction with the Health Care Compliance Association, addressed 
this topic in a document entitled “Measuring Compliance Program Effectiveness:  A Resource 
Guide.”  This presentation will highlight various metrics recognized by the OIG to demonstrate 
the soundness of a health care organization’s compliance program, and will provide case exam-
ples demonstrating the consequences of an ineffective program.  

What You Will Learn
The elements of an effective •	
compliance programs

Major compliance risk areas•	

Key metrics for measuring the •	
effectiveness of a compliance 
program

Resources for OIG Compliance •	
Guidance



Brenda Edwards, CPC, CDEO, CPB, CPMA, CPC-I, CEMC, CRC 
Brenda has been involved in the healthcare arena for over 25 years with experience in chart audit, coding 
and billing, education, consulting, practice management and compliance.  She has worked closely with 
practices, providers and residency programs to ensure documentation is compliant and accurate.

Brenda has written many articles for national publications including Healthcare Business Monthly, Ameri-
can Academy of Family Physicians (AAFP) and BC Advantage.  Her humorous and engaging presentation 
style has made her a conference favorite at both national and regional conferences for AAPC as well as 
local chapter meetings across the country.  Brenda is also an AAPC workshop and webinar presenter.

Brenda became a Certified Professional Coding Instructor (CPC-I) in 2001 and has assisted countless stu-
dents obtain their coding credentials through the AAPC Professional Medical Coding Curriculum.  She is 
also an AAPC ICD10-CM/PCS Training Expert.

 She served on the AAPC Chapter Association Board of Directors from 2010-2014 and held office as Chair.  
She has been intimately involved in the development and continuation of the Hardship Scholarship Pro-
gram for AAPC.  Mentoring fellow members of AAPC is a passion for her.  She is co-founder of the north-
east Kansas (NEKAAPC) AAPC chapter and has served many offices.

The basics of MACRA will be introduced including the two payment path-

ways available to physicians and the four performance categories under 

MIPS.  Brenda will cover the topic of risk adjustment extensively.  She will 

break the concepts of risk adjustment into easily understandable parts such 

as: definition of risk adjustment; clinical documentation needed for report-

ing under risk adjustment; case examples, and; clinical concepts to help 

physicians add detail to their documentation.  

Getting Ready for Risk  
Adjustment  &  MACRA (Part 1)

 
 

BRENDA EDWARDS

What You Will Learn 

Basics of MACRA and who will  •	
be affected.

What is risk adjustment?•	

How risk adjustment is dependent •	
on and affected by documentation

Track 2 - 10:30 - 12:00 Noon 



In this session, we’ll take a brief look at the history of ICD-10-
CM and how changes are made.  We’ll also take a look at some 
of the potential issues we face each year when our code set is 
updated.  For the majority of the session, we’ll go through the 
additions, deletions, and revisions with the 2018 ICD-10-CM 
code set along with a little background on why these changes 
were made by the ICD-10-CM Coordination and Maintenance 
Committee.  

Cathy Jennings, BS, CPC, CPC-I, CEDC, CHONC 
 
Cathy works at the  The University of Kansas Health System as the Ambulatory Coding Educa-
tion & Training Manager.  Cathy has more than 20 years of experience in healthcare.  Over the 
years, she has worked with a multitude of hospitals and physician groups.  Cathy’s breadth of 
experience encompasses family practice, internal medicine, laboratory/pathology, hematol-
ogy/oncology, emergency medicine, and outpatient facility coding.  In addition to her CPC 
credential, she holds coding certifications in emergency medicine and hematology/oncol-
ogy.  She’s a compliance professional as well as a certified coding instructor through AAPC.

 Cathy holds a bachelor’s degree in Business Administration from the University of Kansas.  
She was the 2013 local chapter president for the Kansas City chapter of AAPC and has been 
active in the chapter for many years.  Cathy is a reputable speaker for the AAPC locally as well 
as regionally.  

2018 ICD-10-CM Updates

 
What You Will Learn 

History of ICD-10-CM changes•	

Potential Issues•	

Identify code updates chapter by chapter•	

Look at changes in tabular listings            •	

including instructional notes

Track 2 - 1:00 - 2:30 pm 

 
 

CATHY JENNINGS



Patti Frank is an independent health care con-
sultant and an adjunct faculty at the Research 
Medical Center Family Practice Residency Pro-
gram in Kansas City, Missouri where she teaches 
practice management to third year residents.  

Patti has over thirty years’ experience in the 
health care industry.  She is a certified profes-
sional coder and a member of the AAPC where 
she was selected as the Member of the Year 
2016.  Other honors include selection by the 
Kansas City Chapter of the AAPC as Educator of 

 

PATTI FRANK

Preparing Your Documentation for 
Risk Adjustment and MACRA (Part 2)

Track 2 - 3:00 - 4:30 pm 

What You Will Learn  

How to improve documentation to  •	
support the needs of risk adjustment.

Clinical examples and discussion on •	
how to take your provider’s documen-
tation to the next level without asking 
them to write a book.

This seminar is a continuation of education on risk adjustment.  Patti and Brenda will 
moderate hands-on analysis of clinical scenarios and how to improve documentation to 
better support risk adjustment.  The goal is to improve the quality of the documentation 
without significantly increasing the quantity.  

 
NOTE:  Audience participation is essential to the success of this seminar so attendees are re-
quested to bring their ICD-10 books to the session.

Patti Frank, CPC  
2016 AAPC Member of the Year 

the Year 2013 and 2012 and Coder of the Year 
2009.  She is a member of the Medical Informa-
tion and Revenue Management Advisory Board 
at Johnson County Community College.

Her extensive knowledge of practice manage-
ment, coding and documentation review, phy-
sician education and chart audit allows her to 
bring practical, need-to-know information to her 
clients.  This experience helps her relate to the 
problems and challenges facing today’s physi-
cians and other health care providers.
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REgiStER & PaY  
ONliNE

Track 1 - MANAGERS 

7:30 – 8:00 am - Registration & Breakfast 
 Breakfast with Exhibitors

8:00 – 8:15 am -  Welcome 
 Laurie Shepard, President 

8:15 – 9:45 am  (1.5)
Employee Benefits & Compliance•	
Lecie Steinbaum, CPA•	

9:45 – 10:30 a.m.  Exhibitor Visit/Dance Card

10:30 – 12:00 Noon  (1.5)
Washington Policy Updates and the ACA•	
Cora Butler, JD, RN, CHC•	

 
12:00 – 1:00 pm -  Luncheon Buffet with Dessert 

1:00 - 2:30 pm  (1.5) 
Shaky Foundations-: The Importance of Your IT •	
Infrastructure in HIPAA Compliance
Eric Humes•	

2:30 – 3:00 p.m.  Exhibitor Visit/Door Prizes 

3:00 – 4:30 pm  (1.5)
On Your MACRA, Get Set, Go!  Taking On the  •	
Quality Payment Program and MIPS  
Kathryn Ayers Wickenhauser, •	 MBA, CHPC, CHTS

4:30 – 4:45 pm - Grand Prizes/Adjournment   

Track 1 SYMPOSIUM CO-SPONSORS              Track 2

Track 2 - CODERS 

7:30 – 8:00 am - Registration & Breakfast 
 Breakfast with Exhibitors

8:00 – 8:15 am - Welcome 
 Scott Sutherland, President Elect  

8:15 – 9:45 am  (1.5)
How Effective Is Your Compliance Plan •	
Julie A. Roth, MHSA, RHIA, Lathrop & Gage •	

9:45 – 10:30 am - Exhibitor Visit/Dance Card

10:30 – 12:00 Noon (1.5)
Getting Ready for Risk Adjustment and  •	
MACRA  (Part 1) 
Brenda Edwards, •	 CDEO, CPB, CPMA, CPC-I, CEMC, CRC 

 
12:00 – 1:00 pm -  Luncheon Buffet with Dessert 

1:00 - 2:30 pm   (1.5) 
2018 ICD-10-CM Updates•	
Cathy Jennings, BS, CPC, CPC-I, CEDE, CHONC•	

2:30 – 3:00 pm -  Exhibitor Visit/Door Prizes 

3:00 – 4:30 pm (1.5)
Preparing Your Documentation for Risk  •	
Adjustment and MACRA   (Part 2)
Patti Frank, CPC•	

4:30 – 4:45 pm - Grand Prizes/Adjournment   
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