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Letter from the President

Brad Carney, CMPE, CPC
President, MGMAMO

My Crystal Ball
or What’s the Forecast

It’s been just over a week since the entire
Missouri MGMA board was able to
attend the MGMA State Leaders’
Conference in Denver.  We were able to
divide and attend all the various learning
sessions, then share the best takea
ways from each.  We had time to discuss
various topics amongst ourselves as well
as learn what other state and even some
local chapters are doing.  And, I believe
we all came away with renewed energy
and ideas to better lead our state chap
ter.  But I want to tell you about my expe
riences leading up to that meeting.  (And
yes, there will be takeaways from this
story, too.)

So here is how I planned my week.  The
conference started Thursday afternoon
and ended 11:00 a.m. Saturday. I
planned to take off Tuesday – Friday, do
a few ‘honey – dos’ on Tuesday.  We
would get to Denver at a reasonable time
on Wednesday so I could take my wife
out to dinner for her birthday.  Thursday
morning would be relaxed, then the con
ference, then fly home Saturday.  That’s
not what really happened, though.

Let’s back up – about two years ago,
almost to the day, I got a phone call from
my younger son, Stephen, about 9 pm
on a Saturday night.  I answered, asked
how he was, and his response was “I
hurt my ankle a couple of hours ago and
the swelling keeps getting worse.  Do
you think I should have it checked out?”
That changed my plans for the evening –
it turns out he broke his left ankle, skate
boarding, drove his 5speed Nissan
home with the broken ankle, elevated
and iced it, and waited 2 hours to call
me.  That was a long night.  He had to
have surgery to insert at least 4 screws,
a metal plate and I’m not sure what else.

I love my son.  I really do.  So, I made
sure he knew I was going to be out of
town January 23 – 26, 2019.  He
informed me the week before that he had
scheduled surgery to remove the hard
ware on January 22 at 6 a.m.
Fortunately, I had already arranged tak
ing that Tuesday – Friday off.  I got up at
4:30 am to get ready and get him to sur
gery, (outpatient, fortunately), get him
home, go get his medicines, a few gro
ceries and got him settled.  Something
prevented me from getting my planned
nap, so I pushed through until near the
end of the day.

About 8 pm, I got a text from an employ
ee asking if we were going to open late
on January 23.  Yes, there was a fore
cast for icy conditions the next morning.
I had planned to sleep late on January
23 – but no!  I was up again at 4:30 a.m.
monitoring road and weather conditions
and made the call of opening regular
hours rather than delayed hours.

CCOOMMMMUUNNIIQQUUEE

continued on page 2
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Letter from the President

Between that, packing, getting to the airport in
Kansas City, getting to the hotel in Denver and finding
some dinner, I got to bed about 11:00 that night.  Oh,
but we didn’t go out for dinner – we were both pretty
exhausted, so we had dinner delivered.  If only my
crystal ball hadn’t been in the shop when I planned
this trip!!

Now, I could have told you any of 1,000 different sto
ries of coming to the office with plans to do A, B and
C, but then only getting 1/3 of A done before putting
on my bunker gear, charging the hose and going
through the clinic putting out fires.  But it wouldn’t
have been near as entertaining.  Because we all do it.
Every day.  But, do we learn from it?  I don’t think we
do.  One of my favorite sayings is “if you always do
what you’ve always done, you’ll always get what you
always got.”  So where and how do we make the
change?  How do we get out of the ratrace?

While each of us is different, and what works for me
might not work for you, I’m going to share my plan, my
New Year’s resolutions of sorts.  

First, I’ve quit relying on my crystal ball to predict the
future.  It’s in the shop most of the time, anyway.  Yet
I try to make sure any forecast (weather or otherwise)
is as accurate as possible.  The biggest change,
though, has been to adjust my expectations.  Change
how I view the workload for any given day.  Allow
plenty of built in time for those fires.  

The next step was to make a list, but not of specific
goals yet.  Think of this list as more of a strategic plan.
For instance, something I need to get done by the end
of 2nd quarter might be on that list.  Then I broke
down this list into bitesize pieces, manageable tasks
that can be completed in a very short period of time,
hopefully no more than 2 or 3 hours.

Now, going forward, I can plan on one or two of those
tasks a day.  I have a sense of accomplishment at the
end of the day, even if the entire project is not com
plete.  And, in a nutshell I’ve just defined project man
agement 101.  More importantly, though, we’ve built
in time for those “emergencies” that come up every
day.
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Looking back, if I just would have utilized this way
of planning for my Denver trip, I would have
planned a few things differently.  First and fore
most, once I learned Stephen had surgery on
Tuesday morning, I would have canceled all other
plans for that day, including packing or anything
else on my personal agenda. Next, I won’t ever
plan to sleep late again.  If it happens, so be it!  And
I could go on about my flight arriving at the height
of rush hour traffic, but the main idea is still the
same – allow time!  

And just as I’m wrapping up this article, the words
of my late Uncle Charlie from over 25 years ago
started ringing in my head.  “If you don’t get it done
today, it will still be there tomorrow for you.”

Brad Carney, CMPE, CPC, CPCO
President, MGMAMissouri

bcarney@northlandfamilycare.com



MGMA-MO 2019 Spring Conference
Ringmasters in Healthcare

April 10-12, 2019
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It is a new year and with a new year brings lots of new
changes.  And if you are anything like me you are
looking for that motivation to help you fulfill all of your
New Year’s resolutions.  I can tell you with certainty
that the motivation you are looking for in your profes
sional life will be at our spring conference in April.  

The Conference Planning Committee has put togeth
er an excellent schedule, jam packed with some great
education and plenty of time to network.  Wednesday
afternoon starts off with excellent preconference ses
sions you won’t want to miss, including a managers
bootcamp, rural health billing, and a coding work
shop.  

If this is your first time attending the conference, you
need to make sure you attend the First Time
Attendees reception.  This will be a great time to get
to know the board members and meet some other
new attendees.  Wednesday evening will be a great
time of networking and meeting up with old friends at
our dinner reception.  And make sure you stick
around for our keynote speaker Jones Loflin.  He will
be showing us how to really juggle the elephants in
our life and get things done. 

Of course, the great education will continue into
Thursday and Friday.  We have hours of great break
out sessions with real issues we are all dealing with in
our practices and hospitals.  There really is something
for everyone!  Our full conference brochure has gone
out and you won’t be disappointed in what the confer
ence has to offer.  Who wouldn’t want to spend a few
days at the Margaritaville resort?  Along with great
education and networking you can check out what the
newly remodeled resort has to offer.  

Make sure you get registered early. The conference is
a little earlier this year than in years before and you
don’t want to miss it.  Mark your calendars for April
10th12th! We can’t wait to see you! 

 Ashley Petty
MO MGMA PresidentElect and Conference Chair

apetty@joplinpeds.com

2019 MGMA-MISSOURI SPRING CONFERENCE   
SAVE THE DATE

APRIL 10-12
2019

MISSOURI
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CALL FOR BOARD NOMINATIONS

The Nominating Committee is currently seeking indi
viduals who are interested in serving on the 2019 
2020 MGMAMO Board of Directors. MGMAMO is
governed by a 5 member board representing various
areas from across the state. The association has the
support of and works closely with our fulltime
Executive Director. Face to face meetings are held
up to 4 times a year and supplemented by monthly
conference calls. 

To review qualifications, receive an application and
instructions for submission please visit our website at
mgmamo.org.  Nominations are due by March 15,
2019. If you have any questions regarding the
process or want to learn more about the Board,
please contact Sharon Sagarra, FACMPE, at

sharon.sagarra@gmail.com. 



Healthcare Professional Liability Insurance  
& Risk Resource Services

Visit ProAssurance.com/OutofBounds to find a seminar near you!
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Out of
Bounds
Previous Claims 
Under Further Review
In medicine as well as sports, there are consequences for crossing the  
line. In this timely seminar, physicians and other healthcare professionals 
can learn about professional liability considerations associated with personally  
and professionally stepping out of bounds. Topics include how to:

   • Recognize potential professional liability risks in patient encounters
   • Identify patient scenarios where expectations were not met
   • Apply appropriate boundaries

ProAssurance also offers public seminars for practice administration professionals.  

Coming to You this Spring! New Seminar on Physician-Patient Boundaries and Risks



One of my favorite lead questions when starting a
training program or talking with a potential coaching
client is, "In your struggle to get it all done, what's
NOT getting done?" While the answers vary greatly,
among leaders the responses center around three
key areas:

• People development
• Strategic planning
• Awareness of change

It's not that they are consciously avoiding their
responsibilities as a leader. They just have so many
tasks in front of them and their default response is to
work like mad to get as many of them done as possi
ble. Their brain is happy to comply because it likes
the simple tasks that can be done quickly instead of
working through complex and uncertain areas like
building capacity in others and planning for the future.

The uncomfortable reality, however, is that you can't
always wait until things "slow down" to set things right
with your team. They need something from you NOW!
If you find yourself nodding in agreement that you feel
like you are too busy to get to your most important
responsibilities as a leader, try these five strategies:

Be honest and open.

While you know the reason for your lack of time with
your staff, don't assume they know the truth. Tell them
what circumstances are keeping you from spending
more time with them. Thank them for their patience
and let them know when your current crazy schedule
will become more normal. This action teaches them
the importance of accountability, transparency, and
vulnerability.

Build blocks of time just for them.

While it might have been easier in slower times to
handle their requests throughout the day, you're in a
different place right now. You need periods of uninter
rupted time to more deeply focus on handling your
heavy load of tasks. Talk with your team about when
they most need your attention and determine up to
two 30minute blocks of time when you can commit to
being fully available. And if they aren't coming to you
during these times... go to them! Whether faceto

Spring Conference Speaker Spotlight - Jones Loflin
5 Ways To Lead When You Are Too Busy To Lead

face, by phone, or by an
electronic means, use this
time to stay connected.
Demonstrate how impor
tant these blocks of time
are to you and you show
your team how much you
value them.

Ask yourself "stretch
questions."

When you've got too many
"elephants" you're trying to
juggle, it's hard to see beyond the end of the week...
or maybe even the end of the day. Force yourself to
look beyond the status quo by asking yourself some
"stretch questions" before you plan your day or week.
They could include: 
• Who most needs me to help them grow?
• What needs to change so I'm not in these 

same circumstances 30 days from now?
• Where should I pay more attention?
• How could I work differently to get better 

results?
• Why can't I keep leading in this way?

Increase the specificity in your communication.
Burdened by a heavy workload, it's easy to say things
like, "I'll get to it when I can," or "Get back to me with
your answer ASAP!" The irony is that both you and
your team need deadlines more than ever when
you're overloaded as a leader. It helps them prioritize
their work and keeps you from getting lost in your cur
rent chaotic schedule. If you tell someone to send you
an email about something and you'll look at it, give
them an idea of how long it will be before they hear
from you. Don't be vague about when you need infor
mation either. Tell your team to challenge you if they
think you have given them an unreasonable request.
You're teaching them to negotiate and manage
expectations, which are two critical skills needed for
leaders. For more about how to improve the specifici
ty in your communication, check out my blog on the
subject.

Jones Loflin
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Ask for help.

If there's one mistake I see new (and seasoned) lead
ers consistently make, it's feeling like they have to be
able to handle everything on their own. "I've got to
prove to them that I can do the job!" they say to me.
They fail to recognize their greatest asset to "doing
the job" is their people. Unless you are in a complete
ly toxic workplace, many, if not all of your team mem
bers are pulling FOR you. They want to learn new
things, expand their capabilities, and know they make
a difference. If you're holding onto tasks that others
could do, you're saying to them, "I don't trust you to
get the job done." Sure it will take some time to train
them, but that's where you can use those blocks of
time you established. And do you really want to rob
them of the joy of knowing they helped you breathe a
little easier?

Spring Conference Speaker Spotlight - Jones Loflin
5 Ways To Lead When You Are Too Busy To Lead

The irony is that even when you are too busy to lead...
you ARE leading. You're leading your team to believe
that tasks are more important than trust, that growth
is optional, and that when things get tough you should
rely solely on yourself.

How does that compare with what successful leaders
do? Colin Powell's words give us a strong clue:
"Leadership is about solving problems. The day your
people stop bringing you their problems is the day
you have stopped leading them. They have either lost
confidence that you can help or concluded you do not
care. Either case is a failure of leadership." 

And to me, it brilliantly highlights why you can NEVER
be too busy to lead.

 Jones Loflin

Free Member Webinar  March 13th

MO MGMA offers a FREE Webinar Series as a benefit of membership. Our webinars focus on
the domains of the ACMPE Body of Knowledge. These webinars are free to ALL members and
are offered each month. Webinars are eligible for one ACMPE Credit Hour. Recordings of webi
nars will be available online in the Members' Only section of our website. Invitations to sign up
for the webinars will be sent directly to members.

Join us for our next webinar:
March 13th: Four Management Strategies You DON'T Hear About  Meghan Patrick

ABOUT THE WEBINAR: When it comes to managing teams, you may find yourself having to adapt
your communication style, priorities, hiring plans, and engagement tactics. While visionaries like
Simon Sinek, Patrick Lencioni, and Peter Drucker have foundational ideas to support the manage
ment of diverse teams, let's take an opportunity to get creative and dig into strategies and ideas to
manage, engage, motivate, and develop your team. I will provide ideas and examples of what other
managers have done that you DON'T hear about. 

ABOUT OUR SPEAKER: Meghan Patrick is a Solutions Engineer with Medix, a workforce solutions
company. After working in HR for 6 years, she followed her passion of bringing the “why” to life for

teams. She assists clients by identifying top performer personality trends
and creates custom, hiring solutions. Meghan analyzes behavioral
assessments and provides insight on how best to motivate and engage
employees. 

To register, login to the mgmamo.org website and select “Events”
6



4 Ways to Leverage Social Media For Your Practice

In a digital 21st century, social media is an essential
marketing staple for any medical practice. But still
there are practices all over the globe that have yet to
capitalize on the opportunities that social media pro
vides.

Whether your medical practice has yet to create
social media pages or whether you’re simply inactive
at this point in time, you should know that social
media can play a pivotal role in helping you grow your
practice and build your online presence.

Let’s look at 4 ways in which you can leverage social
media for your medical practice.

Provide Key Information

Running a medical practice, one of your primary mar
keting goals is to drive potential patients towards
booking that first appointment with your office, right?
In order to achieve that, you need to make sure that
all of your contact information is correct, uptodate,
complete, and simple.

On each of your social media pages, provide updated
contact information. But more than that – make con
tacting your office a seamless process for patients.
You can achieve this by doing the following:

First, don’t only provide a phone number. Provide
other forms of communication, whether it’s email,
social messaging, or another channel. Some patients
don’t like to call. Others don’t like to email. The more
you’re able to accommodate your patients, the more
likely they will be to take action.

Second, don’t make contacting your office a hassle
for patients! Always give them a direct line or email
address where they can book their appointments
quickly and easily. Don’t frustrate patients by provid
ing a generic number or vague email address where
they’ll be passed around between staff members.

Start a Conversation

Today’s patients have a seemingly unlimited amount
of information available at their fingertips. For this
very reason, there is plenty of research and thought

behind every patient decision. Many patients want to
experience a level of trust, familiarity, value, and
investment before they book an appointment at a new
practice.

Once you get patients through your doors, you know
that it’s much easier to connect with them and build
relationships. But how do you reach out to patients
and build that level of trust before they make a deci
sion? This is a common challenge, but social media
makes it possible!

With social media, practices are able to engage with
patients in a host of creative ways:

• Curate great content as valueadding 
conversation pieces

• Reply to follower interactions and comments
• Post questions and surveys that encourage 

engagement
• Respond to direct messages and questions
• Host offers, contests, and giveaways

These small, daily interactions go a long way towards
earning the faith of potential patients.

Think about it. Where is a potential patient more like
ly to book a first appointment? It is at an office with no
social media presence and no existing relationship, or
an office that has already made the effort to reach out
and form a connection with that patient? Which prac
tice would you choose?

Develop Your Brand

There’s nothing wrong with branding and marketing
your practice by launching a new website or creating
new marketing materials. But if this is the extent of
your marketing strategy, you’re lowering the ceiling of
what your practice is able to achieve . . .

Nothing suggests irrelevancy more than no social
media presence. Your practice might have the best
doctors, the best staff, and the best facilities; but if
you’re not actively building your brand on social
media, you’re not going to be able to resonate with a
large group – a gold mine – of potential patients.
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4 Ways to Leverage Social Media For Your Practice, continued

Promote Original Content

First things first: If your medical practice doesn’t
already have its own blog, make the investment!
Original content builds trust between your practice
and its potential and existing patients, improves your
search engine optimization (SEO), and positions you
as an authoritative voice within your field.

Once you have your own blog, social media is the
perfect medium for you to start circulating your blog
content; and there are a few reasons why:

• You have the potential to reach a much larger
audience

• You make your content more “shareable”
• You start a conversation on social media
• You provide followers with real perceived 

value (for free!)
• You can drive social media traffic to your 

practice’s site
• You will improve your website’s SEO

If you’re active on social media, you already have an
idea of just how powerful this tool can be. Integrate
social media marketing into your practice’s marketing
strategy, and start reaching more and more new
patients for your practice today.

 FilmMED

FilmMED http://www.filmmed.com/ is a team of medical
marketing experts specializing in Growing Practices
through Web design, branding, video marketing,
reviews and search engine marketing. They set their
clients apart from the competition and implement new
solutions to keep them at the forefront of technology and
marketing. FilmMED holistically analyze medical brands
and help them get healthy and stay happy.

MGMAMO Life Member, David Kelch

Please join us in welcoming David A. Kelch, MBA, FACMPE as our association’s
newest Life Member. David joined Missouri MGMA in 1985, was a member of the
conference planning committee from 1999 through 2012; served as Conference
Chair in 2010; served on the Legislative Committee, the Scholarship Committee
and as President in 20102011.  He just recently completed serving as the State
ACMPE Forum Rep.

On a national level with MGMA, he served on various committees including the
ACMPE Professional Papers, MGMA Vendor Relations, MGMA Member Benefits
Review Panel, MGMA General Session Advisory Council, MGMA State National Task Force and as a mem
ber of the MGMA National Board of Directors from 20132016.  He just recently became a Life Member with
national MGMA.

His career has spanned over 40 years with the SSM Health System based in St. Louis, where he retired
from his position as Executive Director of the SSM Health Medical Group based in St. Charles, Lincoln &
Warren counties.  He has offered consultative services for the past 25 years through his company Mid
Towne Consulting, LLC.

The Board of Directors unanimously approved David for Life Membership and would like to thank David for

everything he has done for MGMA at the local, state and national level!
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ACMPE Update

Happy February!   The month of LOVE!

I am personally coming off a Rocky Mountain high after attending the MGMA State
Leaders Conference in January!  Denver had great weather and it was wonderful to
meet up with our Missouri MGMA State Leaders and to meet and share ideas with
MGMA Leaders across this country.  Did you know that nationally there are around
50,000 MGMA members?

As we move into February – let’s focus on LOVE in the ACMPE world for just a bit!

Lots of changes have been taking place within the ACMPE arena.  Please take some

time to figure out where you are and where you want to go both personally and pro
fessionally.  Are you one of the 50,000 national members?  If so, could I ask that you
join me in thinking about enrolling as a nominee in the American College of Medical Practice Executives.  You
owe it to yourself to check it out and to take 

Ownership of your future!  Do you want and need to know more about becoming a nominee in the American

College of Medical Practice Executives?  The first 10 people that reach out to me at vplumlee@ochonline.com
for information on this will get a prize!  Are you a nominee already?  There are two pathways that you can
take as a nominee to become a Certified Medical Practice Executive (CMPE).  Can I help you to figure out
which pathway is right for you on this 

Virtual highway?  I have the car loaded with material galore from Denver and I am ready to assist you any

way I can!  Let us work together to make your company, your boss and your peers take notice of you and the
body of knowledge that you represent!   Grab your calendar and jump into the driver’s seat because the

Exam dates for 2019 have been set.  Registration is from April 22 – May 6, 2019 for the June 822, 2019

testing.  You could be a CMPE by the 4th of July!  Are you currently a CMPE and are thinking about becom
ing a Fellow?  I have information on that too!  I have a goal this year for Missouri to gain 10 more members
with CMPE status and 2 new Fellows!  Can I count on you?

Are you feeling the LOVE now?  I hope so – come on you deserve it!   Take the time to open up your big box
of chocolates and feed yourself in this Healthcare Circus!    Speaking of the circus – have you heard about
all the Ringmasters that will be coming to the 2019 MGMA Missouri Spring Conference at the Margaritaville
Lakeview Resort?  Please join us – it is April 1012!  

I look forward to seeing you there and in the meantime please holler at me to keep me posted on your jour
ney or to allow me to answer questions that you might have along the way!   I am here if you need me – we
are in this journey together!

 Vicki Plumlee, FACMPE, CMM, CPC
MGMAMO ACMPE Forum Representative

vplumlee@ochonline.com

Vicki Plumlee,
FACMPE, CMM, CPC
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MISSOURI MGMA SCHOLARSHIPS

Did you know that MO MGMA has several scholarship and professional enrichment awards available to its mem
bers and a scholarship award for the dependent of an active member?

• The Presidential Scholarship will be awarded to an Active Member of MO MGMA who is pursuing higher
education through a formalized degree program. The applicant must be employed at the time of submission.
($2,000)

• The Judith Hillyard Professional Development Scholarship will be awarded to an Active Member of MO
MGMA who is pursuing continuing education either through a formalized degree program or registration/lodging
for a national MGMA sponsored conference or other national MGMA conference designed to strengthen man
agement skills. The applicant must be employed at the time of submission. ($1,000)

• The MO MGMA Conference Professional Enrichment Award will be awarded to an Active Member of MO
MGMA interested in pursuing continuing education through attendance at the MO MGMA Annual Conference.
The applicant must be employed at the time of submission. (Registration & Two Nights Lodging)

• The ACMPE Professional Enrichment Award is awarded to an Active Member of MO MGMA who is pursu
ing certification or fellowship through the American College of Medical Practice Executives (ACMPE). The appli
cant must be employed at the time of submission. ($250) 
This award is available on a quarterly basis throughout the year.

• The Dependent Education Scholarship will be awarded to the dependent of an Active MO MGMA Member
planning to pursue higher education through a formalized degree program and submitting a completed applica
tion by the deadline. ($1,000)

• The Vincent A. Schneider, Jr. Scholarship will be awarded to a Student Member of MO MGMA or local chap
ter affiliate and fulltime student majoring in healthcare at an accredited college or university in the state of
Missouri. The scholarship will be awarded to a student interested in pursuing continuing education through
attendance at the MO MGMA Annual Conference. The applicant must be enrolled as a student at the time of
submission. (Registration & Two Nights Lodging)

Each of these scholarships and awards will help MO MGMA fulfill its mission and promote the professional
development of its members.  If you are an active member and pursuing higher education, please take the time
to apply for any of these scholarships or awards.  Applications are available online at www.MGMAMO.org. 

Scholarship Applications are due March 15, 2019



Missouri Legislative news

So we are officially into 2019, and with that we have
a new Missouri Legislative session.  It is still pretty
early in the session so most bills are still moving
through committees and there are still few concrete
details on the state budget.  However, there is at least
one item of interest.  

Missouri continues to try and get a Prescription Drug
Monitoring Program established.  I believe it is still the
only State without one.  There are two bills currently
moving through the Legislature, SB 155 and HB 188.
Both bills have hearings in their respective commit
tees, and will hopefully continue to move through the
chambers and result in an effective program for
Missouri.

Federal Legislative news

MIPS – The start of 2019 marks the first time clini
cians and practices that participated in the Merit
based Incentive Payment System (MIPS) will receive
a payment adjustment based on 2017 performance.
Be on the lookout for MIPSrelated Part B payment
adjustment codes:

• CARC 237: Legislative/Regulatory Penalty
• RARC N807: Payment adjustment based on

MIPS

The Centers for Medicare & Medicaid Services (CMS)
reports that 93% of 2017 MIPS participants will
receive a positive payment adjustment of up to 1.88%
this year.

Additionally, CMS has been having a number of webi
nars on the changes to the MIPS program in 2019.
You can find a list of upcoming webinars plus record
ings of past webinars at: 
https://qpp.cms.gov/about/webinars

ACO’s  CMS announced the 2019 application time
line for the Medicare Shared Savings Program
(MSSP). Delayed due to a redesign of the program
that was finalized in Dec. 2018, the “Pathways to
Success” final rule revised the MSSP by overhauling
the way accountable care organizations (ACOs)
share financial risk and potential reward. Instead of

March 2019 - Legislative Update

these changes taking effect
on Jan. 1, 2019, CMS final
ized a onetime agreement
period starting July 1 for
ACOs wishing to enter the
program in 2019 or with con
tracts that are expiring on
July 30. 

ACOs interested in the July
1 start date must submit a
nonbinding Notice of Intent
to apply by Jan. 18 and an
application by Feb. 19. CMS
is expected to resume the usual annual application
cycle for agreement periods starting on Jan. 1, 2020.
For more information, visit CMS’ application landing
page.

US House of Representatives to investigate drug
companies  Twelve of the largest pharmaceutical
manufacturers are the subject of a new investigation,
the U.S. House Committee on Oversight and Reform
announced Monday. The Committee is also investi
gating the prices of specific brand name drugs that
treat a wide range of diseases including arthritis, can
cer, diabetes, and multiple sclerosis. The Trump
Administration, as well as many in Congress, have
voiced concern over the nation’s high drug prices, an
issue that is enjoying rare bipartisan support.

Note – A final note.  While I do my best to find as
much relevant legislative news as possible, I am sure
I miss many things.  If you have seen or heard of a
matter that you think I should include in a legislative
update, please do not hesitate to reach out to me at
mrigdon@capesurgicalclinic.com.   If you can please
put legislative update in the subject line, so that I
know what the email is concerning.  I can’t promise I
will respond to every email, but I will read all of them
and include the issue if I can.  

 Mathew Rigdon 
MGMAMO Legislative Liaison 

mrigdon@capesurgicalclinic.com

Matthew Rigdon
MO MGMA

Legislative Liaison
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1. Stay Positive. You can listen to the cynics and doubters and believe that success is impossible or you can
trust that with faith and an optimistic attitude all things are possible.

2. Take a daily "Thank You Walk." You can’t be stressed and thankful at the same time. Feel blessed and you
won’t be stressed.

3. Eat more foods that grow on trees and plants and less foods manufactured in plants.

4. Talk to yourself instead of listen to yourself. Instead of listening to your complaints, fears and doubts, talk to
yourself with words of truth and encouragement.

5. Post a sign that says "No Energy Vampires Allowed." Gandhi said, "I will not let anyone walk through my mind
with their dirty feet."  

6. Be a Positive Team Member. Being positive doesn’t just make you better, it makes everyone around you bet
ter.

7. Don't chase success. Decide to make a difference and success will find you.

8. Get more sleep. You can't replace sleep with a double latte.

9. Don't waste your precious energy on gossip, energy vampires, issues of the past, negative thoughts or things
you cannot control.

10. Look for opportunities to Love, Serve and Care. You don’t have to be great to serve but you have to serve to
be great.

11. Live your purpose. Remember why you do what you do. We don't get burned out because of what we do.
We get burned out because we forget why we do it.

12. Remember, there's no such thing as an overnight success. Love the process and you’ll love what the
process produces.

13. Trust that everything happens for a reason and expect good things to come out of challenging experiences.

14. Implement the No Complaining Rule. If you are complaining, you're not leading.

15. Read more books than you did in 2018.  

16. Don't seek happiness. Instead live with love, passion and purpose and happiness will find you.

17. Focus on "Get to" vs "Have to." Each day focus on what you get to do, not what you have to do. Life is a gift
not an obligation.

18. The next time you "fail" remember that it’s not meant to define you. It’s meant to refine you.

19. Smile and laugh more. They are natural antidepressants.

20. Enjoy the ride. You only have one ride through life so make the most of it and enjoy it.

 Jon Gordon, The Jon Gordon Companies, Inc
www.JonGordon.com / Info@JonGordon.com

20 Tips for a Positive New Year
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Healthcare is in a state of unprecedented transition and
growth. Today’s healthcare leaders must do more than
simply mentor the next generation of employees; they
also need to interact, communicate, approach and
inspire these individuals.

To effectively teach and influence those entering the
workforce, leaders must understand how to develop and
nurture positive working relationships between these
young people and their peers and providers. Thus, it is
critical for leaders to educate themselves about this gen
eration.

More than 30% of U.S. workers are Millennials — indi
viduals born between 1982 and 2000. Unfortunately, the
terms Millennial or Generation Y are often used pejora
tively, and there are several stereotypes about this gen
eration:
• “Millennials are disloyal and unwilling to make
real commitments to their employers.”
• “They won’t do the grunt work.”
• “They don’t know much and have short attention
spans.”
• “They want the top job on day one.”1
If leaders do not take the time to understand what
makes Millennials tick, they may become frustrated by
unmet expectations, decreased productivity and
increased turnover in their organization.

Experiences and influences
Millennials embody the many larger historical forces that
have transformed the workplace and the workforce
since the early 1990s:2
• Globalization
• Constantly advancing technology
• Slow death of the job security myth
• Neverending and expanding information
• Accelerating pace of everything
• Increased diversity

In a 2017 survey conducted with 8,000 Millennials, a
majority believed that business has a positive impact on
society. More than 6 in 10 believed business leaders
were committed to helping improve society in emerging
markets.3

Those who are approximately 18 to 36 grew up in a time
when they were told they could do anything and be any
one. However, the perspective of older generations is
that Millennials are entitled — which may, in fact, simply
be attributable to a sense of empowerment — and sub
sequently impatient.

Simon Sinek writes that: [t]hese employees display an

Mentoring Millennials for future leadership in healthcare

impatience driven by two things: first is a gross misun
derstanding that things like success, money, or happi
ness come instantly. The second element is more unset
tling. It is a result of a horrible short circuit to their inter
nal reward systems. These GenYers have grown up in a
world in which huge scale is normal, money is valued
over service and technology is used to manage relation
ships. The economic systems in which they have grown
up, ones that prioritize numbers over people, are blindly
accepted, as if that’s the way it has always been.4

Understanding this way of thinking will help healthcare
leaders develop these young workers.

Desire and motivation
When Millennials enter the workplace, they look to their
leaders to provide defined work and purpose for them.
Appreciation is high on the list of actions that motivates
them, and recognition is a great way to show apprecia
tion.

Know your playing field
Millennials have abundant talents and skills and a fresh
outlook on how to help grow and sustain a cuttingedge
practice. A good leader will know the playing field and
then bring in the right players.

Recognizing each employee’s strengths will help direct
efforts toward capitalizing on their talents. If an employ
ee is taskoriented, faceto face patient care may not be
the best position for him or her. Assigning this employee
to develop and maintain population management
reports would be appropriate to provide the opportunity
to apply hidden skills.

A techsavvy Millennial who monitors your patient portal,
manages your social media pages and provides timely
information and advice could take the practice to a new
level. If another employee excels at patient relations and
delivers excellent customer service, direct patient care
may be a good fit and he or she could help enhance
patient satisfaction. An ambitious and organized
Millennial may be interested in assisting the manager in
developing a plan for patientcentered care.

Leaders who take the time to mentor a new Millennial
employee can show that they’re invested, which can be
a key to practice success.

Mentoring
Mentoring is a fundamental form of human development
in which one person invests time, energy and
personal knowhow in assisting the growth and
ability of another person.5
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Healthcare organizations have integrated mentoring
programs in many areas of the industry and in various
capacities, from clinical to administration.

Types of mentoring programs
A large orthopedic and sports institute in the Midwest
has a medical mentoring program geared toward the
next generation of healthcare leaders. Each summer,
high school students enroll in the program, which pro
vides the opportunity to shadow a medical profession
al.6

While structured programs such as this are successful,
effective mentoring relationships don’t always have to
be formal. Wendy Marcinkus Murphy, PhD, associate
professor of management at Babson College, says
there are four steps business professionals can use to
informally mentor employees:7

1. Reflect: Who has taken an active interest and action
to advance your career both inside and outside the
workplace?
2. Assess: Map your developmental network to uncov
er patterns. Assess based on size, diversity, relationship
density (who knows whom), strength and support types.
3. Learn: Determine your goals and create your ideal
developmental network map. Take an entrepreneurial
approach to relationships and your own development.
4.Teach: Educate your workforce to apply a develop
mental network approach to their careers. Foster a
developmental culture and encourage relational learning
and rewards when developing others.

Millennials thrive on being “in the know” and contributing
to the growth of what they are working to accomplish.
Establishing a network of mentors can be beneficial.
Healthcare leaders have different strengths so take
advantage of their area(s) of expertise.

Pros and cons of mentormentee relationships In
The Elements of Mentoring, W.  Brad Johnson and
Charles Ridley write, “In the majority of cases, mentor
ship outcomes are almost exclusively positive from the
protégé’s perspective.”8 “Then there are the mentor
ships that turn sour. Here one or both parties feel disen
chanted, disappointed, or emotionally wounded, which
may occur for a variety of reasons such as unmet
expectations, feelings of abandonment, or jealousy.”

Take time to discuss potential risks early in the relation
ship and set expectations for both parties. Other poten
tial risks may come from poor matching, incongruent
expectations, role conflicts, boundary violations and
unresolved disputes.9 “When mentor ship cannot be
restored or when the continuing relationship is not in the
protégé’s best interest, mentors must take the lead in
responsibility for ending the relationship.”10

Success or failure often hinges on mentor commitment.
No matter how talented or enthusiastic mentees might
be, mentors need to be 100% committed to achieve suc
cess.

For mentees, benefits include learning how to accept
feedback in important areas, such as communication,
technical abilities, change management and leadership
skills, to better understand their organization’s culture
and unspoken rules, both of which can determine suc
cess. Also, mentors provide an important networking
contact for mentees.11 More rapid development can lead
to greater satisfaction in mentees’ training and career
and can ultimately lead to faster promotions and a
stronger sense of competence and confidence in their
job.

For mentors, mentoring can bring recognition, a network
of valued colleagues and friends and in many instances
ongoing collaboration. Many mentors savor the intrinsic
benefits of mentoring, such as satisfaction from helping
other employees, excitement in working with talented,
energetic new hires and a sense of rejuvenation.12

Over time the nature of the mentoring relationship may
change, along with the support that’s needed.
Therefore, it is valuable for mentors and mentees to
review the relationship regularly and make any neces
sary adjustments to the way they work together and the
type of support provided.

Millennials want a strong mentor who has transferable
knowledge and can offer advice that will help them fur
ther their career. Know how to approach new ideas and
use their experiences to create a culture of engagement
and desirable outcomes. Whether formal or informal,
only you know what is best for your situation.

 Kathi Newman, FACMPE, MO MGMA Member,
kathinewman@hotmail.com

Notes:
1. Tulgan B. Not everyone gets a trophy. 2016. Hoboken, N.J.: John
Wiley & Sons.
2. Ibid.
3. “Apprehensive millennials seeking stability and opportunities in an
uncertain world.” Deloitte. 2017. Available from: bit.ly/2LVHXLo.
4. Sinek S. Leaders eat last: Why some teams pull together and others
don’t. 2014. New York: Penguin group.
5. Lacey K. Making mentoring happen. 1999. Warriwood, NSW 2102:
Business & Professional Publishing Pty Limited.
6. Medical Mentoring. Available from: medicalmentoring.com.
7. “Advance your career with informal mentoring.” Babson College.
Available from: bit.ly/2KpTk9P.
8. Johnson WB and Ridley CR. The elements of mentoring: The 65 key
elements of mentoring. 2004. New York: Palgrave Macmillan, p. 73.
9. Ibid. p. 65.
10. Johnson and Ridley, p. 110.
11. Caraher L. Millennials & management: The essential guide to mak
ing it work at work. 2015. Brookline, Mass: Bibliomotion.
12. Murphy S. Maximizing performance management: Leading your
team to success, 2nd edition. 2016. Englewood, Colo. Medical Group
Management Association.
Reprint authorized 1112018. Copyright 2018, Medical Group
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Dedicated to the Support and Professional Development of our Members

Encourage your colleagues to become members of MGMAMissouri.  They will reap the benefits of education,
valuable networking, and learn about many issues dealing with practice management, legislation, and profes
sional growth.  To obtain a membership application, call the MGMAMO office at (573) 5566111, or sign up for
membership online at www.mgmamo.org.

Welcome New Members

MGMAMissouri Membership Figures for February 2019

Total Membership  333Total Membership  333

MEMBERSHIP REPORT 

Active  251
Business Partner  44

Associate  4
Faculty/Student  4

Life  30

MO MGMA Practice Manager of Year Award

MO MGMA in partnership with ProAssurance will once again present the Practice
Manager of the Year Award. This award was established to recognize a practice
manager member of Missouri MGMA who has demonstrated, within the last three
years, a noteworthy achievement of exceptional leadership and management proficiency to enhance strategic and
operational effectiveness of health care delivery in his or her practice and community.  The $2,000 award will sup
port the personal advancement and development of the practice manager by covering the expenses to attend the
national MGMA Annual Conference in New Orleans.

To nominate a practice manager, nominators must be an Active, Business Partner, or Associate member of
MGMA Missouri in good standing for a period of at least one year.  Nominators can only nominate one Nominee
per year.

Nominees must meet the criteria outlined below:
• Must be an Active member of MGMA Missouri in good standing for a period of at least one year.
• Must be employed fulltime in a lead, supervisory or management role within a medical practice.
• Must have 5 or more years of practice management experience.

If you are an active member interested in attending the national MGMA Annual Conference, please encourage
one of your colleagues to nominate you and take the time to apply for this award.   Nomination forms are avail

able online at www.mgmamo.org.  
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